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Our Mission

To provide high quality and caring legal representation to indigent persons charged with a crime
that the Public Defender is unable to represent (due to a conflict of interest or unavailability) in
court proceedings in unified Superior Courts, and in appeals to higher courts.

Our Values

T Integrity

T Professionalism

T Compassion

T Respect for Diversity
T Team Work

T Adaptability

T Fiscal Responsibility




Goal 1. Operational Efficiency
Strategy 1: Pursue Operational Effectiveness, Fiscal Responsibility and Accountability:

Objective 1: Maximize Revenue: Implement necessary programs, policies, and procedures to
insure APD does not exceed its Fiscal Year budgets and leverage its resources to help fund County
initiatives.  Identify areas and methods to save additional resources, and conduct quarterly
expenditure assessments for each branch office.

Objective 2: Develop an early warning tool that can help assess the likelihood that APD will
experience severe operational and/or administrative challenges negatively impacting service
delivery or substantially impeding APD’s ability to meet its mission.

Objective 3: Develop and refine metrics and measures to track implementation and outcomes of
the department’s Strategic Plan. Leverage APD’s existing Workload Difficulty Index and develop
new measures for “wrap around services” for the homeless, immigrants, and at risk youth.

Objective 4: Ensure the efficient distribution of all staff and a fair distribution of workload relying
upon evidence based, statistical performance measures (APD’s Workload Difficulty Index).

Objective 5: Continue APD’s bi-annual “Judges Survey” of APD performance at all locations
(Adult and Juvenile) throughout the county, to measure and track the quality of service provided.
Results of the survey shall be compiled and assessed to determine what services can be improved.
and be presented to the executive committee.

Objective 6: Continue to work with the Office of Emergency Management and the CEO’s Office
to refine the Department’s business continuity plan. Revise the “Continuity of Operations Plan”
(COOP) in accordance with the recommended changes, additions, or modifications received from
the Office of Emergency Management and/or the CEO’s office.

Strategy 2: Development of APD Workforce

Objective 1: Continue to refine the department’s workforce and succession plan. Recruit, train
and equip APD executives and managers with the technical, problem solving, and relationship
building skills characteristic of professional and effective leaders.

Obijective 2: Develop appropriate data, analyze its potential impact based on demonstrated trends
and develop training and mentoring program to ensure continuity of operations and equip
executive level staff to assume leadership of the department.

Objective 3: In collaboration with the Chief Executive Office, County Counsel, and Human
Resources, continue to improve department risk management programs and provide HR staff with
the necessary training and mentoring. The areas focused upon should minimally include Return-
To-Work and the department’s Risk Management Plan (RMP).
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Obijective 4: Ensure all staff are trained in new legislative acts, caselaw and Board of Supervisor
priorities. Assign specific managers to serve as leads for implementation Board priorities, with
quarterly reporting to the executive. Ensure an emphasis on solutions/implementations with
specifics metrics and outcomes.

Objective 5: Continue to promote policies, procedures and engage in decision making to promote
operational transparency and high employee morale and job satisfaction.

Strategy 3: Embrace Digital Government with Innovative Technology Solutions

Objective 1: Work with the Chief Information Office and Internal Services Department, and the
Public Defender to design and implement a modern, cloud based Client Case Management System
(CCMS). The system should support Board initiatives in the area of common metrics to measure
wrap around services provided to APD clients and relevant outcomes.

Objective 2: In collaboration with the Information Advisory Body (ISAB), Chief Information
Office, and Chief Executive Office, Public Defender, District Attorney, Sheriff Department, and
other local law enforcement agencies, develop protocols for the storage and exchange of electronic
evidence, including Body Worn Camera video

Objective 3: Participate in collaborative projects with other justice partners to expand the use
video technology in the criminal justice system, including video arraignments, video training, and
video interviews.

Goal 2. Make Investments that Transform Lives
Strategy 1: Prevention Initiatives

Objective 1: Train attorneys and support staff assigned to APDs Juvenile Delinquency Program in
the available Prevention and Aftercare providers, available to meet the needs of their clients and
family members .

Objective 2: Homeless Prevention: Train attorneys and support staff in APD’s Homelessness
Outreach where those APD clients known to be homeless, or at risk of being homeless, are
referred to appropriate County and Community based organizations.

Objective 3: Encourage all staff to participate in the “Greater Los Angeles Homeless Count”
conducted by the Los Angeles Homeless Services Authority to reduce homelessness in Los
Angeles County.

Objective 4: Support Educational Outcomes for Juvenile Justice System Involved Youth: Train
APD attorneys and support staff to focus upon the educational needs and outcomes of APD
juvenile delinquency clients and leverage existing systems, procedures, and protocols to enhance
and improve our client’s educational outcomes.
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Objective 5: Encourage attorney staff to participate as volunteer judges and mentors in the
Constitutional Rights Foundation, Los Angeles County Mock Trial Competition for local
community middle school and high school youth interested in a deeper understanding of
citizenship through values expressed in our Constitution and Bill of Rights.

Strategy 2: Enhance Delivery of Comprehensive Interventions

Objective 1: Women and Girls Initiative: Collaborate with lead County departments to complete
a comprehensive assessment of access to, and delivery of, services to women and girls in the
criminal justice system to address any potential gender driven disparities.

Objective 2: Victims of Child Sex Trafficking: Dedicate a full-time attorney to the Superior
Court’s Juvenile Delinquency STAR court for victims of child sex trafficking. Provide supportive
service and insure that clients are referred to appropriate rehabilitative services designed to
transition them out of the child sex trafficking system and reintegrate into their community.

Strategy 3: Improve Service Delivery Within the Criminal Justice System

Objective 1: Implement a comprehensive Juvenile Delinquency Defense Program throughout the
County that insures the highest level of legal representation. Insure that APD clients are linked to
appropriate health, mental health, and substance abuse disorder services. Focus on issues of
rehabilitation, education, treatment, job training, and integration in the community to reduce the
incidence of involvement of APD clients with the justice system.
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